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The Secretary’s Massage 
 

Dear Friend, 

It is my pleasure to present the 9th Annual Report of INDIA VISION 2020 

Sansthan for the year 2017-18. As been in the past, the year has been full of 

significant initiatives and approaches in the effort towards capacity building of 

marginalized section of the society and enhancing collaboration in the 

development sector. 

During the year INDIA VISION 2020 Sansthan has made commendable efforts 

in promotion of education and awareness in rural Rajasthan. The efforts made 

by INDIA VISION 2020 Sansthan through training research studies and 

consultative dialogues have opened up greater opportunities of livelihood for 

rural youth and contributed a lot to develop the human resource base. 

The on-going and now long term association with the Philanthropic business 

houses like Arjun Classes, Global Exports Garden Infra and others has all been 

crucial for our initiatives. I thank all for confidence in INDIA VISION 2020 

Sansthan and look forward to a continued support. 

I want to express my thanks to all the members, volunteers and staff of INDIA 

VISION 2020 SANSTHAN, for their help rendered for the mission. 

It is indeed a pleasure to put before you our Annual Report 2017-18. 
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An Introduction: 
Established in 2004, India Vision 2020 Sansthan is a nonprofit, non-political NGO registered, 

under Society Registration Act, 1958 (Rajasthan) at Jodhpur, Rajasthan (India). It is 

committed to the promotion of sustainable development initiatives with a goal of an equal 

& just society where the poorest can live a life of dignity. 

Together we are a community in service to the most vulnerable people of India, working on 

an individual-to-individual, heart-to-heart basis, letting them know that they have not been 

forgotten. The poor work hard and struggle to break a cycle of poverty that can span for 

generations. By building partnerships, engaging local leaders, and leveraging available 

resources, we develop integrated solutions to the underlying problems of poverty. Whether 

it's teaching new job skills, training teachers or improving access to health care, India Vision 

2020 Sansthan works with communities to create sustainable solutions that go beyond 

addressing symptoms of distress. 

History: Where all other organizations start with big resolutions, declarations, press 

conferences, prime offices, costly furniture's etc we started with a prayer to achieve the 

dream of a society based on equality and justice. This holy effort started on June 25, 2004 

with just 15 volunteers. India Vision 2020 Sansthan is working with poor and marginalized 

people of Rajasthan India to end poverty and injustice. We execute development 

programme as well as major thrust on advocacy for child rights, women and dalit 

empowerment, good governance and transparency to make the society free from injustice, 

poverty, corruption & hunger. We have joined many civil society networks, consortiums, 

community based organizations and people's movements to collectively address the social 

and economic problems. 

We pay special attention for the capacity building and awareness of those in vulnerable 

situations such as unorganized artisans, labours,    people living with chronic poverty, 

HIV/AIDS or disability, children who are out of school, slum-dwellers living in very inhuman 

and unhygienic conditions, and people whose land or natural resources (basis of livelihood) 

is under threat. 

Our vision: A just & equal society where the light of development should reach to the 

poorest person. 

Our mission: To give voice to the voiceless section of the society, to enable them to 

redefine their rights and a fair opportunity to participate in development process. 

Values: INDIA VISION 2020 recognizes value as basis of an organization. We are 

determined to promote ourselves as a valued organization, established to address the social 

causes and are committed for the overall development of all the sections of the society. 

Organization identifies Democracy, Transparency, and Decentralization as its risen values 

and it has grown itself on these universal principles. 



ANNUAL REPORT 2017-18 
 

INDIA VISION 2020 Page 5 
 

Our Governance: It is a member-based organization which includes volunteers, technical 

experts, field supervisors, scholars, social scientists & clerical staff. All the volunteer 

members constitute its General Body which is a policy-making body of Sansthan. Members 

elect the Executive Committee, responsible for executing the policies/projects elected by 

the General Body. 

Latest list of Executive Committee Members 2017-18 

 

Organizational Structure 

A suitable organizational structure for INDIA VISION 2020 Sansthan was a considerable 

challenge on its foundation day & after deep analysis of scope of work, it has adopted 

MATRIX form of organisational structure, with decentralized divisions. 

INDIA VISION 2020 Sansthan has a Secretary who is responsible for overall administration, 

accounts and supervision of various programme groups and reports to the chairperson of 

the Executive Committee. .There are many Project Teams and each team is coordinated by a 

senior and experienced professional volunteers who will be responsible for overall 

programme coordination and administration within the group. The Programme Manager 

would have one Programme Officer and one Programme Assistant as part of the core group 

team. 

Financial management system 

As we receive various grants to carry out our mission its our moral responsibility to be 

accountable for the same. For the better utilization of finances we carefully spent & the 

accounts are audited by Mr. M.L. Ranga, Director of M.L. Ranga & Co. 
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We also have an external audit and internal control mechanism to manage the project 

funds. We use the modern budgeting system like “performance budgeting” and “zero base 

budgeting” (instead of traditional outdated line item budgeting). In this budget system the 

fund is allocated for a targeted performance so that at the end of the day quantitative and 

qualitative data can show the output in required formats. Thus we have a very sound 

financial management for proper utilization of each and every penny of funding amount. 

 

Target Group 

Visualizing our vision of a DEVELOPED INDIA not only in terms of GDP & development of 

Metro cities, we strive to make an equitable and just society; we decided to forward our 

interventions to marginalized and disadvantaged section of the society who have been 

deprived of their rights and basic amenities of life. Thus, we identified woman, children, 

depressed classes, poor farmers and landless labours as our target groups. Rational of 

selecting woman as target group, is prevalence of dominant patriarchy in this region, which 

is responsible for the abysmal status of woman in the region. They play a subservient role in 

social fabrics and are relegated from any decision making process. 

Form of intervention 

INDIA VISION 2020 realizes its mission through two-pronged strategy. The organization 

endeavors towards promoting and nurturing leadership in civil society institutions and 

extending the livelihood base of the community as well as building their accessibility to the 

basic support services likes education, health, drinking water etc. INDIA VISION 2020 

mobilized the community especially to the youngsters (who will be the citizen of 

DEVELOPED BHARAT), to participate in the process of local governance and assert their 

presence to obtain the available benefits for them. 

Relationship with community 

We do not envisage community at the recipient end and organization at the donor end. We 

strongly believe in the partnership approach where community will be responsible to 

implement the interventions designed with a view for sustainable development of their own 

and future generation. 

Operational philosophy  

In its operation India Vision 2020 Sansthan commits itself to the operational philosophy of 

collaboration and participation thus aim to usher in an era of constructive useful and 

complementary relationship between government and other voluntary agencies to address 

the problems of the poor and underprivileged in Rajasthan. It also aims to promote the 

principle of transparency, efficiency and accountability and strives to promote them in every 

individual. 
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ACTIVITIES PERFORMED IN THE YEAR 2017-18 

1. Free Eye Check-up Camp for Villagers  

Today, on 22-12-2017, a free eye checkup camp was organized by India vision 2020 

sansthan at community hall in Fatehgarh Village. In this camp, the help of Aloka Vision was 

organized in this camp; free eye checks were checked for the people of Fatehgarh village. In 

this camp almost 380 people of FAtehgarh village were checked for free and eye was 

checked by modern machines. Aged people availed the camp and requested India Vision to 

organize this type of camp from time to time so that the villagers are given medical facilities 

could get 

Checked out by Dr. Premjeet  and his team of Aloka vision  in Free eye Check Camp 

In this checking camp, Mukesh Prajapat, Poonam, Monika, Rithika bohra,Himani, Sachin ji, 

Ravi etc. from India Vision and supported the people. 
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2. Economic Empowerment of Rural Artisans 

 

We at this platform provide an opportunity to poor Handicraft Artisans to interact and trade 

with international buyers directly without any broker. 

 

Our vision is to bring hope to those underprivileged artists and artisans who are back bone 

of Indian Handicraft industry but still deprived of socio-economic justice and exploited by 

the market forces. These artisans are voiceless and not having any common platform to 

raise their voice for legal & constitutional rights. They develop product by putting lots of 

hard work and so called exporter purchase this in pennies and sell the same in international 

market on a very high price. 

We have launched a website with multi user facility to put their products on Internet so that 

they can interact directly with foreign buyers and get online orders. 
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INDIA VISION 2020 CONSORTIUM 

This mission started twelve years ago, since that we realized that the people were suffering 

from mismanagement & uneven distribution of resources in a group of powerful hands. The 

lower middle class & BPL lack adequate information regarding political, social & economic 

rights & a weak will power (or criminal injustice mentality) of government officials & 

political leaders in enforcing the law of the land has worsen the situation. As a result better 

governance effective administration & a welfare state are still the distinct goals to be 

achieved by 1 billion people. 

We have been working for making system clean by creating awareness among the people 

regarding Adult franchise & right to information as mostly who live in village are not aware 

of power of these two rights and they do not ask for any injustice being done with them by 

government officials. 

Thus these laws are in case governed informed and executed properly could prove bliss to 

the people & democracy therefore, we are planning to bring this Information Revolution in 

Rajasthan which will help us to check on corruption and will lead the way to ensuring 

transparent duty of respective officials and political leaders. 

 

Aims of Consortium  

Our Consortium is a platform for like Minded people and aims at achieving good governance 

in the form of accountable and transparent governance, responsive enough towards its 

duties. The consortium also work for issues for woman and ST/SC empowerment, disabled 

and HIV/AIDS affected person and their social and economic rights, with public participation 

by making people aware and concise of their rights. 

Location(s): Our consortium is working for the overall development fo the most difficult 

climatic zone of the India sub continent i.e. The Thar desert region including 7 districts of 

jodhpur division. 
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